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ñIf I only had an hour to chop 

down a tree, I would spend the 

first 45 minutes sharpening my 

axe.ò ï Abraham Lincoln  
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Notes from an address by Four Seasons Hotels and 

Resorts founder Isadore Sharp at The Conference Board 

of Canadaôs Tourism Outlook Conference

ñBoth the hotel and restaurant sector will face a 

semi - skilled labour shortage, and greater labour

mobility will aggravate the turnover problem.ò

ñI think we have been making some headway convincing 

colleges and career advisors that hotels can be a 

worthwhile career. But building a hotel image is not 

like creating a political image ïweôre dead if we 

donôt deliver on our promise.ò 

ñService will be the battleground of hotels. And 

finding, keeping and developing employees will be a 

major preoccupation. A recent Horwath survey points 

out another problem, and I quote ñthe issue of the 




